
 

1 

 

Summary 

Security, Migration, Economy – Enhancing 
cooperation between Germany, the Maghreb and the 
Sahel amid shared challenges 

27 June 2025, 10:00hrs 
Deutsche Afrika Stiftung, Ziegelstr. 30, 10117 Berlin 
 

Background 

As Germany, the Maghreb and the Sahel navigate an era of 

geopolitical shifts, economic transformations and global crises, 

strengthening their partnership is more urgent than ever. The 

MECAM Policy Talk brings together expertise on security, 

migration and economy and explores how relations between 

Germany, the Maghreb and the Sahel can be deepened to address 

shared challenges. It will also highlight the role of enhanced South-

South-cooperation, examining how African regional partnerships 

can complement and reshape traditional North-South engagement, 

assessing the potential for more inclusive and reciprocal 

partnerships. By bridging different perspectives, the Policy Talk 

aims to identify pathways for a more balanced and forward-looking 

cooperation model. 

MECAM is a research centre for interdisciplinary research and 

academic exchange based in Tunis. The joint initiative of six 

German and Tunisian universities and research institutions under 

the theme ‘Imagining Futures – Dealing with Disparity’ is funded by 

the Federal Ministry of Research, Technology and Space (BMFTR). 

The MECAM Policy Talk is designed as a discussion event to promote sustainable cooperation and the 

exchange of knowledge and experience, as well as to support informed political decisions. It took place 

for the second time and for the first time in cooperation with the German Africa Foundation. 

 

Highlights 

• Strengthening local communities contributes more sustainably to lasting peace than security 

measures carried out by (foreign) military forces. 

• In the area of migration, the needs of the countries of origin must be integrated more into the 

measures. 

• Strategies are needed to transform illegal economic structures into legal ones so that development 

contributes to stable security in the country. 

The discussion examined the question of what integrated North-North-South cooperation, specifically 

between North Africa, the Sahel and Germany, should look like from various perspectives and subject 
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areas, so that challenges can be tackled jointly and existing potential can be fully exploited. 

Security 

All participants agreed that a purely military approach would only bring short-term success, but would not 

lead to sustainable security in a country in the medium to long term. This is because military cooperation 

does not address the root causes of conflicts. What is needed above all is greater cooperation with local 

communities, which would enable issues such as lack of participation, marginalisation and lack of 

development in rural areas to be better addressed. Even ongoing projects in these areas should be 

reviewed to ensure that they are sustainable. According to the panel, if they are not transferred to national 

structures after their term, the positive effects are usually lost. In addition, trust in international 

organisations declines. The United Nations (UN) is explicitly not affected by this, as it can still act as a 

credible player in conflicts because it does not carry the burden of colonialism. This is important because 

the African Union (AU) no longer has such normative influence on the continent. Often, more is expected 

of the AU than it can deliver. In the area of security cooperation on the African continent, regional 

economic communities are said to function more efficiently. Germany has already made adjustments 

and significantly reduced its military engagement. It is focusing more on promoting civil society 

engagement, diplomacy, development cooperation and humanitarian aid where necessary. 

Migration 

On the topic of migration, there was also broad agreement that current approaches to limiting migration 

flows are too short-sighted. Measures are often taken by host countries without addressing the real 

needs of the countries of origin. Therefore, more South-South cooperation was called for. There are 

reports of tensions, violence and mass deportations of refugees in North African countries. Overall, 

however, there is a trend towards voluntary return from these countries to the countries of origin. The 

International Organisation for Migration (IOM) is therefore working on structured return programmes. 

Overall, however, there is a need for greater cooperation between the EU and North Africa in the area of 

migration data. If more data were collected, evaluated and shared, changes could be identified, 

predictions made and needs better understood. The main motivation for leaving one's home country is to 

improve career prospects. Climate change is also a driving factor. Germany should learn from the first 

skilled worker mobility programmes, as these represent a great win-win potential. 

 

It could be said that migration in the Sahel is not perceived as a problem. This is a European 

interpretation and therefore, from the Sahel's point of view, falls within the EU's area of responsibility. Of 

course, it is legitimate to express one's interests, including in terms of limiting migration, to the Sahel 

states. However, support is needed to address the root causes, not strategies imposed from outside. In 

various ways, the governments of the Sahel countries have made it clear that they consider their 

sovereignty and authority to be very important assets. German attention to the region has shifted due to 

other global crises, but this does not mean that communication has broken down. Even away from the 

public stage, relationships are being cultivated and progress is being made. 

 

Economy 

The economy naturally limits migration. It is important that development is not only driven from outside, 

but primarily within the African continent. The integration of economic areas and organisation into 

regional economic communities are good starting points. A new development is that smaller North 

African companies are expanding towards West Africa. This development could best be promoted 
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through business trips by SMEs. These are more promising than trips by government members with an 

economic delegation, partly because exchange at the economic level creates more trust than the detour 

via politics. 

The economy not only has positive effects on migration, but development is also essential for a country's 

security situation. Strategies are needed, such as converting the well-functioning structures of illegal 

economic sectors, such as the smuggling of goods, drugs and people, into a legal economic network. The 

transport of legal goods must be just as profitable for the local population. A secure livelihood is the 

most effective protection against young people joining terrorist groups, as this rarely happens for 

ideological reasons. 

 


